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Chairman Cardoza and Members of the Subcommittee, my name is Nicole Bernard Dawes and I am the president and COO of Late July Organic Snacks. Our factory and company headquarters are located on Cape Cod in Massachusetts.  On any given day we have three generations at work, including my father who is my business partner and my children who are regularly at the office with us. We employ 30 people and manufacture exclusively USDA certified organic products. Our products are available in all 50 states as well as internationally.  Since our founding in 2003 we’ve grown over 40% annually and our current run rate is over $7 million dollars in annual sales.
First, I want to thank you for the formation of this very important subcommittee and for inviting me to tell our story.

I’m here today, drawing on the experience of our family-owned business, to discuss:
· The incredible opportunity this new industry represents for businesses like ours,

· The problems we face in the marketplace,
· How organic products benefit our country,
· And specific ways Congress can help the organic food industry by:

· Increasing support and funding for the National Organic Program,
· Making it a priority to remove barriers for export of organic products,
· Supporting the Organic Trade Association’s comprehensive “farm to fork” recommendations for the Farm Bill,

· And taking a position in favor of organic agriculture.

1.  The Opportunity
I have spent my entire life in the food business, first as a child at my mother’s natural food store in the 1970s, later at my parent’s business, Cape Cod Potato Chips, and now at Late July Organic Snacks.  I believe our nation is at a major turning point with our food supply.  This congress has an incredible opportunity to change for the better the future of our food supply by becoming advocates for organic agriculture.  
Recent events have underscored to people the need to care where their food comes from, what’s in it and the impact of their buying choices on the food chain.  Parents are checking ingredients twice before they send their kids to school with products that contain trans fats, highly refined sugar and food grown with dangerous pesticides.  Additionally, kids are learning to ask the right questions about their food.  This generation will be among the most informed about and interested in the food chain. 
The National Organic Program created a level playing field for companies like Late July to enter the organic industry.  It established a rigid set of standards for organic farming and processing that gave our industry credibility in the marketplace.  Everyone carrying the USDA seal is in the same boat.  We are all subject to the same strict standards.  We are all subject to higher premiums for our ingredients.  
We’re doing this because we believe that organic agriculture should be the new standard for the food business.  We believe this because it offers small family farms an economically viable alternative, produces some of the most forward thinking innovation in the food business and most importantly, it provides an opportunity for businesses to put environmental stewardship into action and an easy way for individuals to make food choices that will have positive impact today and for the future.     
2. Problems

At Late July our ingredients can be up to 10 times the price of one of our conventional competitors.  We also have to spend significantly for research and development because conventional processing methods don’t always work for organic ingredients.  For most of our new products, we are introducing something that has never been done before.  We spend a lot of time and resources to find ingredients that meet the standards even though this information is already collected by the National Organic Program.  While we try to keep our prices competitive with conventional brands we still have to charge more.  For example, our peanut butter sandwich crackers sell for 99( versus conventional sandwich crackers that sell for 49( or less.  
This is acceptable to shoppers as long as they know, understand and care about the USDA organic seal, but we are finding as we branch out beyond strictly natural food stores the USDA organic seal and its meaning needs a significant amount of explaining.  These new customers are confused about what it means to be organic.  We find some of our conventional competitors have found a way to imply similar benefits to organic by using misleading seals on the front of their packaging adding to the confusion.  This confusion combined with our higher prices means we have to make a significant investment to explain organic in order to succeed in the conventional channel.  
And success in this channel is critical for future of the organic industry.  If our products can sell in mainstream stores like convenience and similar, then there is limitless potential for our industry.  Late July and companies like ours are the major customers for organic commodities and we need to broaden our customer base in order to grow the industry.  We need to do this while maintaining the same strict standards so that our industry never loses that credibility we have worked so hard to build.         
Why Organic Matters
Organic agriculture reduces the amount of persistent pesticides and toxins in our country’s air and groundwater. Organic farmers also don’t use petro-chemical based fertilizers and have a lower carbon footprint per pound of food produced thereby reducing greenhouse gases.  Additionally, it has given many small family farms a new way to compete. 
So much is said today about raising our eco-consciousness, reducing our impact on the environment and making better food choices, but as individuals it’s hard to know where to start.  Organic products are a gateway.  When I shop I try to remember each choice I make impacts my children and family, as well as the environment.  That’s why at Late July our mission is to make products that are better tasting, better for you and better for the planet. Our organic sandwich crackers and cookies are easily recognizable products and represent a simple introduction to the world of organic food.  
Everyone who purchases our products, and the wide variety of other organic products available today, contributes to the reduction of toxic and persistent pesticides that kill birds, small mammals and other beneficial insects such as bees. Sustainable farming and production practices have long lasting effects, effects that last for generations. That’s why organic farming is such an important practice to encourage in the U.S. – something you can do when you are shopping for your food and when you are making Congressional policy decisions.
How Congress Can Help

As a child of the 1970s natural food movement, I was teased quite a bit for the contents of my lunch box.  My mother would pack foods like carob coated rice cakes and miso soup, which none of my friends understood or cared to try. It was products like these that created the stereotype that organic products don’t taste very good.  This wasn’t really the case then and couldn’t be further from the truth today. I knew then there had to be a more appetizing way to introduce a wholesome alternative to my friends. The National Organic Program was the real impetus we needed to create the organic products I could only dream about as a child.  The National Organic Program has been a groundbreaking initiative but, as all new legislative programs, still needs your support through: 

· Increased funding for the National Organic Program.  
· This industry is fast growing and needs the National Organic Program to be fully implemented, effectively enforced and better understood. 
· Public education about the National Organic Program and the environmental benefits of organic food production is essential.  
· Also, funding for the establishment of a national database of National Organic Program certified ingredients using the data already collected by the program. 
· Setting the removal of export barriers as a priority.
· Supporting the Organic Trade Association’s comprehensive “farm to fork” recommendations for the Farm Bill as your blueprint for building the infrastructure to appropriately support U.S. organic agriculture and businesses.
· Taking a position in favor of organic agriculture to help make a positive impact on the food chain for generations.
Closing Remarks

I am most grateful for this opportunity, for the time and effort of this subcommittee and the focus you are placing on organic agriculture. I reiterate that we are on the verge of another major turning point in our nation’s food supply and this congress has an opportunity to make a significant difference by supporting the new organic industry and the National Organic Program.  I would like to end by wishing everyone a Happy Earth Day this weekend and hope you’ll spend it enjoying some organic snacks.

Kind Regards,

Nicole Bernard Dawes

President, COO

Late July Organic Snacks
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