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Re: Innovative approaches to rural development 
Chairman McIntyre and Members of the Subcommittee, my name is Jeff Yost.  I am President and CEO of the Nebraska Community Foundation.  In addition to this testimony, I am supplying the Subcommittee with these two reports for the hearing record.  
The Nebraska Community Foundation is a community development institution that uses philanthropy as a tool; we are not a charity. We are a decentralized system of 200 affiliated funds located in 71 of Nebraska’s 93 counties.  
I get many requests from people across the nation who want to learn about the innovative nature of our work. Actually, what we are doing is overlaying a framework—one that has been used in countless urban neighborhoods—in our rural environment. It’s a bottoms-up approach that builds on community strengths by identifying local assets rather than focusing on deficiencies.  

In struggling rural communities, local assets can be hard to find.  
For decades, consolidation has destroyed the diversity of our rural economy. Out-migration of middle-class youth has crippled communities and shrunk the local tax base. The result is fewer career opportunities and severe underemployment.
Despite these trends, NCF has identified an enormous asset that our rural communities can build on. In land-rich, cash-poor Nebraska, that asset is the transfer of wealth. In 2002 we completed a county by county analysis of how much wealth will transfer from one generation to the next during the first half of this century. 
We estimate that $94 billion will transfer in rural Nebraska alone; about $125,000 per person. More important is the timing: Because of our aging population, most rural counties are experiencing their peak years of transfer now or in the next three decades. If out-migration continues, most of that wealth will pass to heirs who no longer live where the wealth was built. 

Our goal is ambitious. We ask our affiliated fund leaders to build permanent unrestricted community endowments equal to five percent of the projected 10-year transfer of wealth for their community. We coach these community leaders to send out a clear message to their family and friends. “When you plan for the future, consider your hometown as another child!”

Now in rural Nebraska, you don’t talk about how many acres somebody owns or how many cattle they have. So the thought of speaking directly to a potential benefactor about leaving a legacy gift is beyond imagination for most of our new affiliated fund leaders.

But they are learning. 

Today 88 community-based funds have raised $38 million in endowed assets and planned gifts, most of it in the past five years. Over 2,000 local residents are leading these affiliated funds.  Last year NCF and its affiliated funds received over 8,000 gifts.  Forty-nine of these funds already have over $100,000 in endowed assets and planned gifts.  
Capitalizing community endowments, however, is just a tool for achieving our ultimate goal, which is building communities where young people will choose to live, work and raise their families. Building endowments creates local funding streams to leverage the kind of community investments required to attract young families back to their rural roots.  

This is a leap of faith for people who are used to giving their kids luggage for graduation.  

Today, young people can choose to live and work wherever they want.  What surprises many adults is that in surveys we’ve conducted with over 5,000 rural youth, more than half of the young people say they would prefer to return home to raise their families if career opportunities were available. More than 40 percent say they’re interested in taking an entrepreneurship class and owning their own business someday. Only 12 percent say that their community is “too small.” 

We’re combining this youth optimism and the transfer of wealth opportunity to catalyze a development framework called Hometown Competitiveness, or HTC. HTC is an intensive community intervention based on four strategies we call “pillars.” They are:

· Building Local Leadership, 
· Energizing Entrepreneurship, 
· Engaging Young People, and
· Capitalizing Community Endowments to support these capacity-building efforts. 
Every community, no matter how small, has some level of potential in these four core capacities. 
Because it is locally driven, HTC evolves differently in each of the 16 multi-community sites located in Nebraska, and in the 14 other states where HTC is underway. But similar impacts are occurring. More business expansions and transitions; more jobs created or retained; increasing diversity in new leadership; and more young people returning home. 
The Nebraska Community Foundation and HTC are steeped in the principle that communities can only be built from the inside out. No outside expert, no one industry—no government program, for that matter, can sustain a community. It takes local leadership and locally-controlled assets to develop and move communities to prosperity.  

The role of all external forces, including the federal government, is to provide technical assistance and flexible funding streams to empower local leaders to take advantage of these unprecedented opportunities.  

Thank you.  I would be happy to answer any questions you may have.  

Curriculum Vitae of 

Jeffrey G Yost

Professional Experience

Nebraska Community Foundation

President and Chief Executive Officer, 2003 to present

Executive Vice President, 2000 to 2003

Development Director, 1998 to 2000

The Nebraska Community Foundation, founded in 1993, is a statewide community development corporation that uses philanthropy as a tool to build and sustain strong and vibrant communities.  With 200 affiliated funds in 71 of Nebraska’s 93 counties, NCF is heralded as a national model for its innovative work in empowering community leadership, nonprofit capacity building, estimating the intergenerational transfer of wealth to craft community endowment-building goals and linking charitable giving to building greater economic opportunity through entrepreneurship.  NCF does not itself make grants; it empowers affiliated fund leaders to raise and grant their own funds in strategic ways that will increase the regional competitive advantage of their place or region.  NCF is governed by a statewide Board of Directors of 19, the majority of whom are actively engaged in both NCF governance and leadership of a local affiliated fund.  

Major NCF Accomplishments since 2003:

· Sustained annual growth rate of at least 20 percent in each of the past five years, growing over 40 percent in the most recent year 

· Reinvested over $40 million in Nebraska communities and projects in the last five years

· Received 33,083 individual contributions in the last five years (8,018 in most recent year)

· Empowered 88 community-based affiliated funds (located in 57 counties) to begin building endowments; 49 of these community funds now have combined endowments and expectancies of at least $100,000; five years ago, there were only 16

· Built and led a coalition to pass the EndowNebraska Charitable Tax Credit; signed into law 2005; leading coalition to substantially increase scope and benefits of tax credit, 2007 to present

· In September 2008 NCF held its second national Rural Philanthropy Conference; more than 200 philanthropic leaders from 28 states and Canada participated
· Featured in the Chronicle of Philanthropy, December 2003

· Featured in Midlands Business Journal, May 2007

· Featured in High Plains Journal, December 2005

· Featured in many articles and editorials in Omaha World-Herald, Nebraska’s largest daily newspaper

HomeTown Competitiveness Collaborative (HTC)

Co-Founder and Executive Committee Chair, 2002 to present

The Nebraska Community Foundation is the lead partner in HTC, a holistic, community-driven economic development strategy based on homegrown capacities, including entrepreneurship, leadership development, youth engagement and building charitable assets and endowments to underwrite and sustain HTC efforts. HTC is a “come-back/give-back” strategy intended to rekindle residents’ belief in the future of their hometown, thereby transforming community conversations, attitudes and ultimately, a willingness to invest.

Major HTC Accomplishments since 2003:

· Framework being implemented in 16 multi-community sites throughout Nebraska

· Framework being implemented in 14 other states

· Awarded $2 million Entrepreneurial Development Systems grant from W.K. Kellogg Foundation, 2004 (one of six chosen in U.S.; 164 applicants)

· Framework codified in Nebraska Building Entrepreneurial Communities Act; signed into law 2006; annual appropriation of $500,000

· Academies held in Nebraska and seven other states (17 Academies completed)

· Received Innovative Program Award from the International Community Development Society, 2004

· Featured in New York Times, November 2005

· Featured in W.K. Kellogg Foundation 75th Anniversary video, 2006 

· Featured in Successful Farming Magazine, September 2007

· Featured in many articles and editorials in Omaha World-Herald, Nebraska’s largest daily newspaper

Previous Professional Experience

Gubernatorial Aide/Strategic Initiative Manager, State of Nebraska, 1994 to 1998

Responsible for policy analysis and development, economic and financial analysis, and strategic planning related to numerous community and economic development issues.  Special project responsibilities included chairing two national working groups focusing on federalism/devolution and innovative regulatory compliance methods, and preparing legislative and congressional testimony.  

Creator and coordinator of Nebraska Environmental Partnerships, a Gubernatorial Initiative assisting local governments (primarily small and rural governments) in managing state and federal public health and environmental mandates and requirements.  NEP was designed to focus on outcomes and to be virtual in nature.  Interdisciplinary teams from more than 30 government, nonprofit and private organizations assist local officials in prioritizing investments and finding technically and financially feasible solutions.  NEP has now provided assistance to more than 225 Nebraska communities.  [Note: This Initiative continues to serve as a national model for "bottom- up" reinvention and has been replicated in several other states].

Community Development Consultant (Sole-Proprietorship), 1991 to 1998

Specialist in community economic development and policy analysis, group facilitation and strategic planning; significant experience using environmental, energy and utility cost savings as an economic development strategy.  [Note: Research published on several occasions, including articles on renewable fuels, program evaluation and rural electrification]. 

Speaking and Publications

Yost conducts lectures and trainings and provides consulting services throughout the U.S. and internationally on topics ranging from community foundations to rural economic development to public-private partnerships. In the past 10 years, Yost has worked in 25 states and on four continents.  Following are a limited number of recent speaking engagements and articles:
National and International

· Involve Everyone to Grow Philanthropy in Rural America, essay published in Council on Foundations’ journal, “Philanthropy & Rural America,” 2008

· Ford Foundation Board of Directors, New York City, 2008

· Council on Foundations Annual Conference, Washington, D.C., 2008

· National Rural Assembly, Washington, D.C., 2007, 2008

· Council on Foundations Philanthropy and Rural America Conference, 2007

· National Symposium on Poverty and Economic Security, Washington, D.C., 2007

· WINGS Global Philanthropic Forum, Bangkok, Thailand, 2006 

· “Reviving Hope in Rural Communities,” essay published in Alliance Magazine, March 2006

· European Community Foundations’ Annual Conference, Budapest, Hungary, 2005

· Council on Foundations Community Foundations Annual Conference, 2003 to 2007

· National Conference of State Legislatures Annual Conference, 2005

· National Rural Electric Cooperative Association, 2005, 2006 

· National Rural Community Colleges Annual Conference, 2004

Regional

· Center for Rural Pennsylvania 25th Anniversary Keynote, 2007

· Kansas Communities Conference Keynote, 2007

· Alaska Community Foundation, 2007 

· Southeast Council on Foundations Annual Conference, Atlanta, Georgia, 2000, 2003, 2007

· Michigan Council on Foundations Annual Conference, 2005

· Wisconsin Council on Foundations Annual Conference, 2005

State and Local 

· Northeast Nebraska Economic Development District Annual Meeting Keynote, 2008

· Midland Lutheran College Alumni Banquet Keynote, 2008

· Nonprofit Association of the Midlands Conference, 2007

· Frequent state and local speaking engagements, ranging from local civic organizations to legislative testimony to keynote speaker

Leadership and Service

· Federal Reserve Bank of Kansas City, Community Development Advisory Council, 2006 to present
· CF Leads, National Board of Directors, 2008 to present

· RUPRI, National Advisory Board Member, 2009 to present 
· EndowNebraska Charitable Tax Credit, Executive Committee member, 2005 to present

· Council on Foundations National Task Force on Community Leadership, 2007 to 2008
· Nebraska Library Commission, Advisory Council Member, 1999 to present

· Nebraska Rural Health Education Network, Advisory Council Member, 2006 to present

· Council on Foundations CEO Network, Chair, 2006 to 2007

· Nebraska Microenterprise Partnership Fund, Board Member, 1999 to 2008

· Governor’s Arts Awards, Selection Committee Member, 2007

· Adjunct Professor of Public Administration, University of Nebraska, 2003 to 2005 (instructor of graduate level course on public-private cooperation and partnerships)

· “20 Outstanding Community Leaders Under 40”, Lincoln Journal-Star, 2002

· Instructor/Consultant to numerous governments and nonprofits throughout Australia on building community foundations and public-private partnerships, 2000
· Instructor/Consultant, Technological University of Tajikistan, on economic development   (specifically microenterprise/entrepreneurship development) and privatization, 1997
Education

University of Nebraska-Lincoln

Coursework completed toward M.S., Resource Economics, 1992 to 1994

B.S., Economics and Agricultural Business, 1990
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	Federal Agency
	Program Title
	 Amount 
	

	
	
	
	

	
	
	
	

	Current Fiscal Year (through 3/13/09)
	
	
	

	US Dept of Labor
	Expanding FutureForce Nebraska
	 $         61,651.07 
	 (A) 

	US Dept of Interior Bureau of Reclamation
	Fish and Wildlife Coordination Act
	 $    3,946,601.50 
	

	US Dept of Interior Fish and Wildlife Services
	Challenge Cost Share
	 $          4,765.00 
	

	US Dept of Interior Fish and Wildlife Services
	Migratory Bird Joint Ventures
	 $       110,975.37 
	

	US Dept of Interior Fish and Wildlife Services
	Conservation Grants Private Stewardship for Imperiled Species
	 $         10,087.46 
	

	US Dept of Interior Fish and Wildlife Services
	Conservation Grants Private Stewardship for Partners for Fish and Wildlife
	 $          8,902.34 
	

	USDept of Agriculture NET LIDAR
	NET LIDAR
	 $       500,000.00 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Fiscal Year Ended 6/30/2008
	
	
	

	Appalachian Regional Commission
	Appalachian Research, Technical Assistance & Demonstration Projects
	 $         94,772.20 
	

	US Dept of Labor
	Expanding FutureForce Nebraska
	 $         66,100.00 
	 (A) 

	US Dept of Agriculture, Natural Resources Conservation Service
	Soil and Water Conservation
	 $         16,205.50 
	

	US Dept of Interior Bureau of Reclamation
	Water 2025 Challenge Grant Program
	 $         18,525.00 
	

	US Dept of Interior Bureau of Reclamation
	Fish and Wildlife Coordination Act
	 $    3,891,031.36 
	

	US Dept of Interior Fish and Wildlife Services
	Challenge Cost Share
	 $          4,983.60 
	

	US Dept of Interior Fish and Wildlife Services
	Migratory Bird Joint Ventures
	 $       148,569.91 
	

	US Dept of Interior Fish and Wildlife Services
	Conservation Grants Private Stewardship for Imperiled Species
	 $          4,134.80 
	

	US Dept of Interior Fish and Wildlife Services
	Conservation Grants Private Stewardship for Partners for Fish and Wildlife
	 $          3,307.82 
	

	
	
	
	

	
	
	
	

	
	
	
	

	Fiscal Year Ended 6/30/2007
	
	
	

	Appalachian Regional Commission
	Appalachian Research, Technical Assistance & Demonstration Projects
	 $       130,875.80 
	

	US Dept of Justice
	Juvenile Justice & Delinquency Prevention, Victims of Child Abuse
	 $          4,000.00 
	 (B) 

	US Dept of Justice
	Juvenile Justice & Delinquency Prevention, Victims of Child Abuse
	 $         13,300.00 
	 (B) 

	US Dept of Agriculture/Rural Business Cooperative Service
	Rural Cooperative Development Grants
	 $       197,733.24 
	

	US Dept of Housing and Urban Development
	Community Planning and Development - Community Development Block Grants
	 $         19,131.66 
	

	US Dept of Agriculture, Natural Resources Conservation Service
	Soil and Water Conservation
	 $         10,859.63 
	

	US Dept of Interior Bureau of Reclamation
	Fish and Wildlife Coordination Act
	 $       530,563.48 
	

	US Dept of Interior Fish and Wildlife Services
	Migratory Bird Joint Ventures
	 $       131,235.48 
	

	US Dept of Agriculture/Rural Business Cooperative Service
	Rural Development
	 $          4,902.03 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	(A) Received as subgrantee; grantee is Nebraska Department of Education
	
	

	(B) Received as subgrantee; grantee is Nebraska CASA Association
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